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Introduction  
 
Internationalisation within tertiary education has become 
a key indicator of that institution’s commitment to 
producing graduates that are capable to operate 
successfully in a globalised world.  It is widely considered 
that if a tertiary institution is going to be taken seriously in 
the twenty-first century, it must be internationalised.   
 
Internationalisation within higher educational institutions 
will become even more important in a globalised world 
where interdependence and exchange of ideas, people, 
knowledge and culture is expected.   
 
Otago Polytechnic can utilise and apply the tenets of 
internationalisation to strengthen our institution, 
better prepare our graduates for the future and 
ensure our own institutional sustainability in an 
increasingly internationalised education sector. 
 
The Internationalisation of higher education aims to 
produce citizens that feel at home in the world.  Situated 
in the broader context of defining what the essence of 

higher education should be; internationalisation is 
a process for the education of planetary 
citizens.1  
 
Internationalisation is a multifaceted and complex 
process, and requires understanding at the national, 
sector, and policy and institutional level.  From these 
perspectives, internationalisation relates to those different 
levels and stakeholders involved in higher education.  
Hence, internationalisation could also be understood as 
the process of integrating an international, intercultural, or 
global dimension into the purpose, functions, or delivery 
of tertiary education 
 
It is important to distinguish that this strategy is not about 
the globalisation of education.  In principle, globalisation 
is a process that influences upon internationalisation.  
                                                 
1 Haigh, Martin, “Internationalisation, planetary citizenship and 
Higher Education Inc.” Oxford Brookes University: Compare No. 4 
Vol. 38, August, 2008. Available online at www.informaworld.com 
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Globalisation is the process whereby technology, values, 
ideas, knowledge and people flow freely and unrestricted 
across national borders.  In the process of globalisation, 
national borders lose their significance to this 
interdependence and homogenisation.  Globalisation as 
an environmental education factor has multiple positive 
and negative effects. 
 
Thus, the internationalisation of education is a reaction to 
and a product of globalisation. 
 
Otago Polytechnic’s Objectives for 
Internationalisation 
 
The successful internationalisation of Otago Polytechnic 
is dependant upon the integration of a coherent and 
strategic international outlook into our planning, direction 
and development.   
 
The following three objectives speak to the central role 
internationalisation would play in the ongoing formation of 
a sustainable, engaged, and responsive Otago 
Polytechnic: 
 
1. “Prepare Otago Polytechnic Graduates to 
be capable of practicing in a global context.” 
 

2. “That Otago Polytechnic is internationally 
recognised as a legitimate and valuable 
source of educational expertise.” 
3. “That Otago Polytechnic is internationally 
recognised as a quality provider of 
professional and dynamic expertise with a 
reputation for producing exceptional and 
specific results.” 
 
Key Points of Internationalisation for 
Otago Polytechnic: The Threads of A 
Strategic Direction 
 
In line with the three objectives outlined above, a strong 
internationalisation strategy for Otago Polytechnic 
requires a commitment to its implementation within these 
following key areas: 
 

1. Research: Otago Polytechnic’s Applied 
Research goals and objectives, where applicable, 
should have an international perspective and 
audience.   

 
2. Curriculum: Programme development and 

curriculum outcomes should include a statement 
about that programme’s engagement and 
relevance to internationalisation. 
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3. Connections: Otago Polytechnic should seek, 
nurture and develop relevant and mutually 
beneficial connections with international agencies, 
organisation and institutions. 

 
4. Outlook: Otago Polytechnic should implement, 

where relevant an international institution outlook.  
This perspective ensures that as an institution we 
are engaging with the wider world in a beneficial 
and relevant manner, while ensuring that our 
graduates are capable and ready to contribute to 
their workplaces as planetary citizens. 

 
5. Outcomes: Otago Polytechnic should consider 

and utilise internationalisation as a tool and means 
of development. 

Resultant Direction 5: Outcomes 
Why Internationalise: The Economic Imperative 
There is real potential in the predicted exponential growth 
of international students and their mobility – the Global 
Student Mobility 2025 Report (2002) prepared by IDP 
Education Australia predicts that the demand for 
international education will increase from 1.8 million 
international students in 2000 to 7.2 million international 
students in 2025.2

  

                                                 
                                                                                                       2 Knight, Jane, “Internationalisation – the New World of Crossborder 

Education, Developments, Complexities and Challenges.”  
Comparative, International and Development Education Centre, 

 
These numbers hold tremendous potential – and 
demonstrate to the growth and expansion in the 
movement of programmes and institutions across 
national borders, and the provision of programmes to 
students in their home countries. 
 
Otago Polytechnic is also in a position to counterbalance 
the economic imperatives of internationalisation by better 
understanding through education for sustainability, what it 
means to educate our students to be engaged and active 
planetary citizens. 

Historical Overview: International 
Institutional Connections 
 
Defined by sporadic connections with overseas 
institutions, Otago Polytechnic’s first foray into connecting 
with like-minded institutions overseas started with an 
American institution, South Puget Sound Community 
College, located in Washington State.  This agreement 
allowed for both staff and student exchanges. Some staff 
exchanges have taken place, but the agreement has not 
been utilised to its fullest potential.  It did however, set a 
precedent and template for future international exchange 
agreements and memorandums of understanding. 
 

 
Ontario Institute for Studies in Education, University of Toronto, 
2005. 
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Since South Puget Sound, Otago Polytechnic has 
created and connected with a variety of different 
institutions, but rarely in a cohesive manner.  The Art 
School has developed and nurtured a number of 
exchange programmes with overseas institutions, 
including the Utrecht School of the Arts, based in the 
Netherlands and the Kansas City Institute of the Arts, of 
Kansas City, Missouri, USA.  These agreements have 
been well utilised and have enhanced the learning 
environment within the Art School.  The Design 
Department has benefited from a strong and well 
organised exchange with IED Milan.  And similarly has 
enhanced and reinforced the learning activities and 
comparative reflection at the Design Department.  
 
These exchanges are successful because they are well 
supported and promoted at the Departmental and School 
level.   
 
Otago Polytechnic is proud of its relationship with 
Kananzawa Technical College, Kananzawa Japan.  The 
Certificate in English and Engineering (CEE) was 
developed for Kananzawa students and taught on 
campus at Otago Polytechnic.  The CEE is the only 
Japanese qualification to be taught, approved and 
recognised by the Japanese Ministry of Education, 
outside of Japan.  This important relationship continues 
today and is commonly cited as a model and platform for 
inspiring future international relations at Otago 
Polytechnic. 
 

Although there have been increases in international 
institutional relationships, there has not been a marked 
increase in staff mobility.  Otago Polytechnic needs to 
take in account the ability and relevance of staff’s 
inclination to undertake an experience in an offshore 
location.  (See Appendix A: Current Exchange 
Agreements) 
 
Previous Otago Polytechnic International 
Marketing Strategies  
 
In the past, Otago Polytechnic had focused its 
international student recruitment efforts in the traditional 
Asian markets.  With declining success and a marked 
decrease in international student enrolments from Asian 
countries, Otago Polytechnic has since pursued new 
avenues of potential in Europe, North America and Latin 
America.  However, our international marketing team 
continue to monitor and participate in targeted 
recruitment activities in Asia. 
 
To attract international students, Otago Polytechnic has 
utilised traditional sources of international students, 
including recruitment agents, attendance at international 
recruitment fairs, advertisements in various print and web 
based publications and some placement on international 
websites.  The current international marketing plan is a 
focussed and well-researched document that creates a 
targeted approach to the recruitment of international 
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students by matching each market with the most relevant 
programme(s). 
 
The National Picture: 
Internationalisation, Higher Education 
and the New Zealand Government 
 
Internationalisation has only recently become a term 
associated and applied to higher education.  For New 
Zealand, educational internationalisation became 
possible with a number of key amendments to the 
Education Act 1989, and other important governmental 
policies that sought to liberalise and change the format of 
higher educational institutions.  
 
The internationalisation of New Zealand higher 
educational institutions could be seen in the following 
outcomes.  These outcomes are highly 
applicable and adaptable to integration into 
Otago Polytechnic’s strategic directions for a 
sustainable plan of internationalisation. 

 
• the growing number of students, professors, and 

researchers participating in academic mobility 
schemes, 

• the increase in the number of courses, 
programmes and qualifications that focus on 
comparative and international themes, 

• the increase in campus bases extra-curricular 
activities with an international or multicultural 
component, 

• the growing number of cross border delivery of 
academic programmes, 

• the impetus given to the recruitment of 
international students, 

• the expansion of partnerships, franchises, and 
offshore or satellite campuses, 

• the establishment of new national organisation 
focussed on the offshore promotion of international 
education (i.e. the New Zealand Education Trust), 

• new national governmental policies and 
programmes supporting academic mobility and 
other initiatives around internationalisation. 

 
Role of the New Zealand Government in 
Liberalising and Internationalising the 
Education Sector 
 
From a governmental perspective, the context of 
education is changing with the impetuses around 
globalisation.  Traditional reasons to internationalise 
education have shifted from the perceived benefits of 
intercultural exchange to perceived benefits of profitable 
trade. 
 
The commercialisation of New Zealand education, as first 
marked by its promotion on the international education 
market, started in the mid-1980s started with the Labour 
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government’s initiatives to liberalise education.  This 
move to liberalise education set the future agenda for the 
ongoing commercialisation and internationalisation of 
education policy in New Zealand. 
 
Subsequently, the role of educational institutions shifted 
from providing a public good, in the form of citizenship for 
the national economy, to being seen as enterprises – as 
economic goods.  With education now an export good, 
with the Education Amendment Act 1989, the 
government opened the way for institutions to charge 
international students the full cost of their education.  
With government support and funding for marketing and 
promoting the New Zealand education brand overseas, 
educational institutions did see a remarkable growth of 
export education. 
 
The New Zealand public tertiary sector has been the area 
where internationalisation in terms of student mobility, 
has been most intense.  The government has introduced 
a number of policies and procedures to support the 
recruitment and retention of international students, and 
ensure that their living conditions and treatment in New 
Zealand is well regulated, through the mandatory Code of 
Practice for the Pastoral Care of International Students 
and the International Education Appeal Authority.  
http://www.minedu.govt.nz/educationSectors/International
Education.aspx - for more information. 
 
 

How Internationalisation and 
Sustainability are Linked and 
Complementary 
 
Otago Polytechnic has already in part addressed the 
education for sustainability aspect of ensuring our 
graduates are responsible planetary citizens.  This places 
our institution in a prime position to further enhance and 
reinforce our progress on and commitment to institutional 
internationalisation.  
 
Those engaged in internationalisation can assist by 
designing courses that promote responsible global 
citizenship, through comparative studies and education 
for sustainability. 
 
An internationalised curriculum aims to 
prepare learners to cope in a world that is 
multicultural, environmentally vulnerable and 
interdependent.  (The Organisation for 
Economic Cooperation and Development, 
2004.)   
 
Its graduates are cosmopolitan, tolerant of pluralism, 
understand the world’s economic, political, social cultural, 
technological and environmental processes, identify with 
the whole planet, as much as any subset, accept ethical 
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responsibility for their actions and recognise their 
obligations for the future.3

 
This education for planetary citizenship can also be 
considered and referred to as education for sustainable 
development.  As an institution, Otago Polytechnic has 
adopted sustainability as a key educational principal and 
strategic direction, this step towards educating our 
students with sustainability in mind will enhance and 
reinforce the efforts to educate students for active 
participation and contributions to an internationalised 
world. 
 
Curriculum and Internationalisation: 
The Challenge of Teaching with an 
Open Mind 
 
“A good internationalised curricula is 
transformative.”4 (The Organisation for Economic 
Cooperation and Development, 2004.) 
 
Internationalisation does drive and impact upon 
curriculum change – by creating an inherent opportunity 
that requires a rethinking of course structure, course 
content, mode of delivery, as well as the language used. 
 

                                                 
3 Haigh 
4 Haigh 

For other higher educational institutions who have tried to 
implement internationalisation, there have been serious 
concerns around teaching to international students with a 
Eurocentric hegemonic perspective.  In addition, there 
are also issues and concerns regarding how international 
students are placed in a system designed only to meet 
national needs.  These are opportunities that Otago 
Polytechnic can effectively address through well 
development curricula that speaks to the requirements 
and opportunities of internationalisation. 
 
Hence, delivering an education for planetary citizens 
will require major investment in staff training and 
curriculum design. 
 
Resultant Strategic Direction 2: Curriculum:  
Graduates of an internationalised curriculum should 
be able to adapt to an unfamiliar culture and operate 
in a socially and culturally diverse environment, 
appreciate differences in gender, culture and 
customs, and be able to work effectively and 
sensitively.   
 
Thus, an internationalised institution remains ethically 
bound to allow all students equal opportunities to learn.  
 
Through internationalisation, Otago Polytechnic is 
challenged to create curricula that that does not always 
rely on local prior knowledge or prejudice the ways of 
knowing of particular groups, but provide an inclusive 
learning environment that grants all equal opportunities to 
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comprehend their personal responsibilities as planetary 
citizens. 
 

Academic Programme Imperatives and 
Potential Regarding Internationalisation 
 
In terms of programme specific potential for 
internationalisation – for Otago Polytechnic the diversity 
and difference within each programme area creates 
different a potential and outcomes for internationalisation.  
 
Hence, Otago Polytechnic must balance and consider the 
relationship between overall institutional 
internationalisation and each programme area’s specific 
capabilities to incorporate and utilise the tools and 
themes of internationalisation. 
 
However, there are two key areas in which all academic 
programmes could utilise internationalisation as a means 
to strengthen their programme and ensure relevance and 
sustainability into the future.  
 

• The International Recognition and 
Transportability of Otago Polytechnic’s 
Diplomas and Degrees. (Outcome 2 
Curriculum) 

 
• The Creation of a cross-departmental 

international liaison group- to encourage more 
effective and sustainable support of 

international recruitment and strategic plans.  
(Outcome 4: Outlook) 

 
Academic Staff Engagement 
An American study on undergraduate focussed colleges 
that are seeking to internationalise emphasised the 
requirement to engage faculty and academic teaching 
staff in the process – in fact, the author argues “if faculty 
are not involved, it is (internationalisation) not going to 
happen.”  ( Fischer, Karin, “New Report Reveals Mixed Results in 
Colleges’ Efforts at International Education.”  Chronicle of Higher Education, 
Vol. 54, Issue 38, 2008.) 
 
Hence, this strategy must incorporate and speak to 
academic staff and engage them in the process. 
 
Strategic Imperatives and Other Issues 
for Consideration: Strategic Direction 4: 
Outlook 
 
The centralisation of data and activities regarding 
Otago Polytechnic’s international activities across all 
academic areas and other departments.   
 
This is a key point, too often international initiatives and 
projects are completed without the wider Otago 
Polytechnic community being aware of their potential to 
feed into a wider, more cohesive and strategic plan for 
the internationalisation of this institution. 
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The International Education Agenda:  
A Shift from Monitoring the Recruitment of 
International Student Numbers to Supporting 
the Broader, Philosophical Imperatives of 
Internationalisation.   
 
Since 1998, the Ministry of Education has closely 
monitored international student numbers in New Zealand 
tertiary institutions.  
From 2005, the Ministry focussed more on supporting 
and enabling institutions to achieve internationalisation 
goals and objectives through policy intervention and a 
greater understanding of the complexities and issues 
surrounding the effective and strategic application of 
internationalisation for New Zealand tertiary institutions.  
This strategy is linked to and supported by the Ministry of 
Education’s International Education Agenda, 2007.  (This 
document is included in the reference materials attached 
to this paper.) 
 
Since 1998, the sector has noted a deeper and more 
committed attitude towards institutional 
internationalisation, beyond the “simplicity” of 
international student recruitment.  
 
The sector has also noted, in relation to its more 
committed attitude towards internationalisation, the 
requirement to better examine the links between 
government policy and institutional activity; the need for a 
coordinated national response; meeting the demands of 

strategic planning and management; improving the levels 
of staff and student mobility and global connectedness; 
internationalising the student experience for the benefit of 
all students; enhancing collaborative research 
programmes; responding to rapid changes in 
international student markets; and finding new and 
effective ways of engaging in offshore activity. 
 
Strategic Issues and Opportunities: The 
Bigger Picture 
 
Commentators on the growth of international export 
education are concerned about the perceived mismatch 
between large-scale institutional international educational 
provision and the lack of a cohesive internal strategic 
plan and vision. 
 
 “There are growing tensions between the current and 
predicted scale of transnational activity and what appears 
to be (with key exceptions) generally poor central 
institutional understanding of provision, plus limited 
cooperation with a broader institutional mission. This 
focus here is on the UK, but the augment would apply 
with equal force to other countries.” (Richard Garrett, of 
the London-based Observatory on Borderless Higher 
Education, 2004.)5

 
                                                 
5 Ziguras, Christopher, “Good Practice in Transnational Education.  A 
Guide for New Zealand Providers.”  Wellington: Education New 
Zealand Trust, August, 2007.  
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Conclusions: Internationalisation and a 
Stronger Future for Otago Polytechnic 
 
Research, literature and thinking around 
internationalisation in higher education has only recently 
expanded, as different higher educational institutions 
around the world have approached and integrated 
internationalisation into their planning and vision 
strategies.  Internationalisation has also broadened 
beyond any single institution, first to the national policy 
level and then to supranational organisations. 
 
A strong and coherent internationalisation strategy also 
needs to incorporate and recognise the concepts and 
ideas suggested in this paper, such as a programme 
specific internationalised curriculum, an engaged and 
interested academic staff, the appropriate amount of 
resources directed towards international development, 
and strong policies and support structures to ensure the 
longevity and relevance of internationalisation to Otago 
Polytechnic. 
 
Otago Polytechnic is in a unique position to develop an 
individually relevant strategy and format around 
internationalisation.  
 
For our institution, internationalisation should build upon 
the ad hoc work and development that has already taken 
place and formulate it into a more mature, 
comprehensive and cohesive strategy.  It is also 

important to recognise the work we have begun on 
sustainability and integrate some of those concepts and 
planning into an internationalisation strategy. 
 
 Internationalisation is placed to be a strategic 
imperative for Otago Polytechnic that has threads 
and relevance across a number of Otago 
Polytechnic’s overall strategic directions – the most 
relevant being Sustainability.  This approach 
recognises Internationalism’s numerous points of 
relevance, while ensuring its application for a 
number of different outcomes. 
 
Internationalism strengthens and ensures Otago 
Polytechnic’s institutional relevance and 
sustainability.  It is a timely issue to consider and 
one that deserves comprehensive implementation 
and planning.  It is intended that this draft strategy 
acts as a platform and outline for the successful and 
effective institutional internationalism of Otago 
Polytechnic. 
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